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LEADERSHIP ACADEMY CLA DIGITAL

THE COMPASSIONATE LEADERSHIP ACADEMY CHALLENGES TRADITIONAL AND
OUTDATED LEADERSHIP PRINCIPLES PROVIDING A TRULY INCLUSIVE PROGRAMME.
IMPROVING COMMUNICATION AND TRUST, BUILDING RELATIONSHIPS AND
SUCCESSFUL COLLABORATIONS. BRINGING PEOPLE AND TEAMS TOGETHER TO BE
COLLECTIVELY BRILLIANT

WITH COMPASSION COMES...
A culture of effective empowerment
Behaviour change you can put into practice & scale
+ Positive understanding & intent
+ A safe space for growth, contribution & challenge
+ Leadership styles that achieve more than compliance

PowerrFUL TOGETHER CLA Digital students gain a deep-rooted sense of self-awareness
and learn practical tools they can draw on every day. The springboard to achieve
greater success, fulfilment and the opportunity to become a truly compassionate
leader.

AccessIBLE & EFFecTIVE Deliberately priced to be affordable and scalable, our online
course is fully accessible, delivered in 27 bite size modules, with a weekly built-in
buffer so learners have time to reflect and put new skills into practice. Accredited by
the UK’s leading Institute of Leadership (IOL) and currently available in four languages.

How IT WORKS

* short inspiring videos
interactive learning activities

« downloadable resources

« personal development plan
progress tests & certification

+ online support & helpdesk

+ discounted membership of IOL

PART 1 - Modules 0 — 8 focus on Individual Authenticity: devoted to MINDSET
recognising and accepting your authentic self.

PART 2 - Modules 9 — 26 focus on Collective Brilliance: giving you practical TOOLS to
become a compassionate leader.

info@thecl.academy

www.compassionateleadership.academy ™ ;E,fg:gf/';';
00 44 7958 654776
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LEADERSHIP ACADEMY CLADIGITAL

CLA DiGITAL MODULES

Module

Title

Core Principles

Behind the Scenes

Changing Behaviour

Power of Purpose

Story Theory

Leadership Lessons - Life

Leadership Lessons - North Pole

Leadership Lessons - Sailing Around the World

The Big Journey

Introduction Assessment

Main Programme Planning

Communication

Delegation

Power & Influence

Time & Task

Progress Assessment

Feedback

Motivation

Coaching
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Decision Making

20 Progress Assessment

21 Situational Leadership

22 Balanced Leadership

23 Trust

24 Joahri’'s Window

25 Progress Assessment

26 Launchpad & Graduation
WHAT STUDENTS SAY

“The course is outstanding. | have been lucky enough to have a fair bit of training
and coaching through work over the years but this is by far the best I've come across
in terms of content and engagement.”

Davina Ripton FRSA - CLA Student
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